Antony Eobert Ireland
3 FRue de Bricquebost
Gorges
50190
France

+33 233070372/ +44775332 004205

ant 54 9@ blueberryservices.co.uk

Objective

Seeking a temporary/short-term contract role or any form of teleworking.

SKkill set

Common sense and application

Wide-ranging experience of financial risk

Highly motivated and able to work on own initiative

Able problem solver

Conscientious and accurate, high ethical standards

Track record of excellent work performance and on the job professionalism
Excellent PC skills (all aspects of programming/use)

Experience

Blueberry Services February 2004 —
April 2002-December 2002

Design, development and promotion of websites (primarily for small businesses), including
programming, associated databases and graphics.

Ahli United Bank plc January 2003—-January 2004

Assisting with the migration of accounting data from TOBAS to Equation and introduction of STB
statutory reporting system.

Product and static data definitions for internal bank data, and mapping onto STB attributes;
Systems reconciliation of record transfer from host systems onto STB software;
Monitoring of internal operations for production processes/housekeeping for data transfer;
Development of special processing rules for STB to manipulate non-standard data and
products;

Audit of returns (original vs STB) and analysis report with recommendations;

¢ Liaison with Bank of England regarding automated delivery of returns and testing

e Operational use of the STB reporting software.

Roval Bank of Scotland




Technical Adviser, FSA Large Exposure Reporting  April 2001-March 2002
Technical adviser for interpretation and application of FSA Large Exposure Reporting rules and
guidelines.

Production of knowledgebase information and user guides to assist comprehension for non-
experienced staff to align internal bank policies and data to external regulatory framework.

Head of FSA Large Exposure Reporting March 2000—-March 2001
Expansion of previous NWB role following take-over to include production of FSA Large Exposure
returns for RBS;

Assessment of reporting treatment for all products across the enlarged group, including, inter alia,
Wholesale banking (money markets, issuer risk and synthetics, traditional derivatives and
derived products, credit derivatives, securitisation, netting, collateral, etc)

Commercial banking (leasing, trade finance, net overdrafts, trade indemnities, acceptances
etc)
Other miscellaneous (guarantees, Treasury Concession, aggregation techniques, cards etc)

Advice to business/credit on FSA regulatory treatment for non-standard transactions.
Preparation and submission of FSA Large Exposure returns for RBS/NWB.

Development of IT system for Large Exposure reporting including collection of data, processing
rules, aggregation techniques, reporting formats.

Imposition of robust controls to ensure potential/actual breaches identified in a timely manner.

Where necessary, reporting instances of breach to the FSA together with analysis of process
breakdown and introduction of tighter internal controls.

National Westminster Bank

Head of FSA Large Exposure Reporting January 1995-February 2000

Leading a team of twenty to produce the FSA Large Exposure returns for the NWB Group. Acting
as centre of excellence for other units producing returns and co-ordinating reporting across all FSA
authorised subsidiaries.

Developing the banks central static data system and encouraging the use of common static data
across the wholesale markets.

Providing guidance and exposure assessment for regulatory purposes for complex transactions.

Treasury Reserve Manager January 1993-December 1994
Product Manager for retail money market deposit accounts.

Responsible for marketing, pricing, cost reduction and establishment of the national Treasury
Reserve Centre, allowing all transactions to be made by telephone via a centre of excellence.

Planning Manager October 1992-December 1992
Compilation of budgets and plans for the wholesale market IT functions (200 personnel, £1.4bn
spend).

Development Manager March 1990-September 1992



Development, strategy and implementation of risk/reward monitoring system.
Technical analysis of migration/standardisation of disparate reporting systems.

Unit Manager March 1992-June 1992

Team leader responsible for identifying, developing, presenting and implementing cost saving
initiatives on a ‘no sacred cows’ basis.

Refining all ideas and presenting terms of effectiveness, timescale for reduction, and associated
risks of implementation.

Presenting ideas to the banks senior executive for approval.

Various September 1979-February 1990
Various roles within operations, central planning and marketing functions.
IT Skills

Development of large scale systems as business analyst and user representative and business/project
manager.

Development, design, programming of PC based applications in Microsoft Office (Access, Excel,
Frontpage, PowerPoint, Project, Word) and other software.
Hobbies

Short circuit motor racing, quiz nights, France.

Personal

Born 22 March 1961, married with 2 daughters. Currently residing in Normandy, but available for
work anywhere, and additionally for teleworking.

Languages

Fluent in English and French.
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